
1  

  
 

 

 

 

 

 

 

YMCA of Southwestern Indiana 

Child Safety Guidelines 
 
 

 
 

 



2  

YMCA Family, 

 
 
One of the greatest responsibilities we have as a YMCA is protecting the children 

that are entrusted into our care. As a national movement, the YMCA has made a 

significant commitment to child safety and engaged Praesidium, Inc. one of the 

leading firms in the country to assist local Ys with the implementation of best 

practices related to the prevention of child sexual abuse. The YMCA of 

Southwestern Indiana is pleased to be one of the first YMCAs to begin this thorough 

evaluation and implementation process. 

The case to support a strong commitment to the implementation of best practices 

in child safety is clear and compelling. National research indicates that 1 – 4 girls 

and 1 in 6 boys will be sexually abused by the age of 18. Although we are 

committed to maintaining a proactive approach to this issue, it must be noted that 

no system can guarantee prevention of abuse. When policies are implemented and 

maintained, a risk for abuse continues to exist, as the problem of abuse is 

pervasive and no system to date can assure complete safety. 

This Child Safety Handbook is the beginning of our efforts to bring clarity and 

consistency to our child safety practices and is a “living document” that will 

continue to evolve as we evaluate and implement best practices. We recognize this 

process is a journey and policies and practices will change as more research and 

training becomes available. 

Policies in this handbook were recommended by Praesidium, reviewed by staff, 

endorsed by the Risk Management Committee and approved by the Metro Board of 

Directors. As an employee or volunteer of the YMCA of Southwestern Indiana you 

are expected to carefully review and adhere to these policies and procedures. 

These policies are not subject to individual evaluation, adherence to these policies 

are required for the safety of program participants and staff. 

If you have questions about these policies, please contact your direct supervisor. 

You may also contact any of the following: Tricia Blazier (H.R. Director), or 

Johnathan Pope (CEO). 

 
 
Sincerely, 

 

Johnathan Pope Tricia Blazier 
CEO Human Resource Director 

Child Safety Point Person 
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Important Notice 

Child Safety Guidelines 

 

These child safety guidelines are intended to support the development of an 

organizational culture that encourages staff to recognize concerning 

circumstances and report those concerns to the appropriate individuals. It is 

important to note that these guidelines are not intended to be an all- 

encompassing list of appropriate and inappropriate interactions. Some 

interactions may be deemed inappropriate depending on the nature of 

programming, youth’ age, and frequency of interaction, among other 

factors. Leadership will determine the appropriateness of interactions, 

unless specified by some other program-specific policy. 
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I. General Definitions 

A. Types of abuse 

1. Physical abuse is injury that is intentionally inflicted upon a youth. 

2. Sexual abuse is any contact of a sexual nature that occurs between a youth and an 

adult or between two youth. 

3. Emotional abuse is mental or emotional injury to a youth that results in 

a. an observable and material impairment in the youth’s growth, 

development, or psychological functioning. 

4. Neglect is the failure to provide for a youth’s basic needs or the failure to protect a 

youth from harm. 

 

B. Types of bullying 

1. Physical bullying when one person engages in physical force against another person 
such as by hitting, punching, pushing, kicking, pinching, or restraining another. 

2. Verbal bullying when someone uses their words to hurt another, such as by 

belittling or calling another hurtful names. 

3. Nonverbal or relational bullying when one person manipulates a relationship or desired 
relationship to harm another person. This includes social exclusion, friendship 
manipulation, or gossip. This type of bullying also includes intimidating another person 
using gestures. 

4. Cyber bullying the intentional and overt act of aggression toward another person by 
way of any technological tool, such as email, instant messages, text messages, digital 
pictures or images, or web postings (including blogs). Cyberbullying can involve: 

 Sending mean, vulgar, or threatening messages or images. 

 Posting sensitive, private information about another person. 

 Pretending to be someone else in order to make that person look bad. 

 Intentionally excluding someone from an online group. 

 Hazing – an activity expected of someone joining or participating in a group 

that humiliates, degrades, abuses, or endangers that person regardless of 

that person’s willingness to participate. 
 

5. Sexualized bullying – when bullying involves behaviors that are sexual in nature. 

Examples of sexualized bullying behaviors include sexting, bullying that involves 

exposure of private body parts, and verbal bullying involving sexual language or 

innuendos. 
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II. Code of Conduct with Youth 

The following guidelines are intended to assist staff in making decisions about interactions 

with youth. For clarification of any guideline, or to inquire about behaviors not addressed 

here, contact your supervisor. 

Our organization provides youth with the highest quality services available. We are 

committed to creating an environment for youth that is safe, nurturing, empowering, and 

that promotes growth and success. 

No form of abuse will be tolerated, and confirmed abuse will result in immediate dismissal 

from our organization. All reports of suspicious or inappropriate behavior with youth or 

allegations of abuse will be taken seriously. Our organization will fully cooperate with 

authorities if allegations of abuse are made that require investigation. 

The Conduct with Youth outlines specific expectations of the staff and volunteers as we 

strive to accomplish our mission together. 

 Our employees and volunteers will exhibit the highest ethical best practices and 

personal integrity. 

 Our employees and volunteers will provide a professional work environment that is free 
from physical, psychological, written, or verbal intimidation or harassment. 

 Our employees and volunteers will not physically, sexually, or emotionally abuse or 
neglect a youth or adult. 

 Our employees and volunteers will share concerns about suspicious or inappropriate 
behavior with their supervisor or administrator. 

 Our employees and volunteers will report any suspected abuse or neglect of youth to 
the state authorities. 

 Our employees and volunteers will accept their personal responsibility to protect youth 

and adults from all forms of abuse. 

1. Youth will be treated with respect at all times. 

2. Youth will be treated fairly regardless of race, sex, color, sexual orientation, national or 

ethnic origin, age, gender (including identity or expression), disability, or religious preference. 

3. Employees and volunteers will adhere to uniform best practices of displaying affection as 

outlined by the organization. 

4. Employees and volunteers will avoid affection with youth that cannot be observed by others. 

5. Employees and volunteers will adhere to uniform best practices of appropriate and 
inappropriate verbal interactions as outlined by our organization. 

6. Employees and volunteers will not stare at or comment on youth’ bodies (exception is when 
required during programming, such as personal training when instructing youth clients). 

7. Employees and volunteers will not date or become romantically involved with youth. 

8. Employees and volunteers will not use or be under the influence of alcohol or illegal drugs in 
the presence of youth. 

9. Employees and volunteers will not have sexually oriented materials, including printed or 
online pornography, on our organization’s property. 

10. Employees and volunteers will not have secrets with youth and will only give gifts in 
accordance with organizational policies. 
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11. Employees and volunteers will comply with our organization’s policies regarding interactions 

with youth outside of our programs. 

12. Employees and volunteers will adhere to organizational policies regarding electronic 

communication and social media with youth. 

13. Employees and volunteers will adhere to organizational policies regarding working one-on-
one with youth in a private setting. 

14. Employees and volunteers will not abuse youth in anyway. 

15. The organization will not tolerate the mistreatment or abuse of one youth by another youth. 

In addition, our organization will not tolerate any behavior that is classified under the definition 
of bullying, and to the extent that such actions are disruptive, we will take steps needed to 

eliminate such behavior. Anyone who sees an act of bullying, and who then encourages it, is 
engaging in bullying. This policy applies to all youth, employees, and volunteers. 

16. Employees and volunteers will report concerns or complaints about other employees and 

volunteers, other adults, or Youth to a supervisor or the Human Resource Director who can be 
reached at 812-492-6725. Staff and volunteers can also report using the Whistle Blower section 

on the YMCA Employee Website. 

17. Employees and volunteers will report allegations or incidents of abuse to the proper state 

authority. Please refer to the specific guidelines of your state regarding mandated reporting. 

18. Employees and volunteers may not have engaged in or convicted of youth abuse, indecency 

with a youth, or injury to a youth. 
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III. Guidelines 

 
Guidelines define the bandwidth of acceptable behavior in an organization. Because 

offenders often violate policies to gain access to youth, when staff know and 

understand policies, they can identify, interrupt, and report policy violations. 

Simply, interrupting a policy violation can prevent a false allegation of abuse or put 

an offender on notice that no one works in private, the rules apply to everyone, 

and the violations will be detected. 

 
A. Physical Contact Guidelines 

Our organization’s physical contact guidelines promote a positive, nurturing 

environment while protecting youth and staff.  Our organization encourages 

appropriate physical contact with youth and prohibits inappropriate displays of 

physical contact. Any inappropriate physical contact by staff towards youth in the 

organization’s programs will result in disciplinary action, up to and including 

termination of employment. 

The organization’s guidelines for appropriate and inappropriate physical interactions 
are: 

 

Appropriate Physical Interactions Inappropriate Physical Interactions 

 Side hugs 

 Shoulder-to-shoulder or “temple” hugs 

 Pats on the shoulder or back 

 Handshakes 

 High-fives and hand slapping 

 Verbal praise 

 Pats on the head when culturally 
appropriate 

 Touching hands, shoulders, and arms 

 Arms around shoulders 

 Holding hands (with young children in 
escorting situations) 

 Kisses 

 Showing affection in private setting 

 Any type of massage given by or to a 
youth – other than for reasonable 
medical purposes 

 Any form of affection that is unwanted 
by the youth or the staff or volunteer 

 Comments relating to physique or body 
development 

 Touching bottom, chest, or genital 
areas—other than for reasonable 
medical and toileting/diapering 
purposes 

 

Some physical interactions may be deemed inappropriate depending on the 

nature of programming, youth’ age, and frequency of interaction, among other 

factors. Leadership will determine the appropriateness of physical interactions, 

unless specified by some other program-specific policy 
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Potentially Inappropriate Physical Interactions 

 Full-frontal hugs 

 Lap sitting 

 Wrestling 

 Piggyback rides 

 Tickling 

 Allowing a youth to cling to an employee’s or volunteer’s leg 

 
 

 

B. Verbal Interaction Guidelines 

 

Employees and volunteers are prohibited from speaking to youth in a way that is, or 

could be construed by any observer, as harsh, coercive, threatening, intimidating, 

shaming, derogatory, demeaning, or humiliating. Employees and volunteers must not 

initiate sexually oriented conversations with youth. Employees and volunteers are not 

permitted to discuss their own sexual activities with youth. Our organization’s policies 
for appropriate and inappropriate verbal interactions include but are not limited to: 

 
 

Appropriate Verbal Interactions Inappropriate Verbal Interactions 

 Positive reinforcement 

 Appropriate jokes 

 Encouragement 

 Praise 

 Strength - based conversations 

 

 Name - calling 

 Discussing sexual encounters or in any 
way involving youth in the personal 
problems or issues of employees or 
volunteers 

 Secrets 

 Cursing 

 Off-color or sexual jokes 

 Shaming, belittling 

 Oversharing personal history 

 Derogatory remarks 

 Harsh language that may frighten, 
threaten or humiliate youth 

 Derogatory remarks about the youth or 
his/her family 

 Compliments relating to physique 
or body development 

 



10  

 

 

 

C. Off-Site Contact 

Many cases of organizational abuse occur off-site and outside of regularly scheduled 

activities. This contact outside of regularly scheduled activities may put staff, 

volunteers, and our organization at increased risk. 

Our organization strongly recommends that staff do not have outside contact with 

youth from the organization. However, if off-site contacts are necessary, our 

organization has determined that the following forms of outside contact are 

appropriate and inappropriate: 
 

Appropriate Outside Contact Inappropriate Outside Contact 

 Taking groups of youth on an outing 

 Attending sporting activities with groups 
of youth 

 Attending functions at a youth’s home, 
with parents present 

 Taking youth on an outing without the 
parents’ written permission 

 Visiting one youth in the youth’s home, 
without a parent present 

 Entertaining one youth in the home of staff 

 A lone youth spending the night with staff 

 Babysitting – unless there is a familial 
relationship 

 
In addition, when outside contact is necessary, ensure that the following steps are 

followed: 

1. Staff must notify their Branch Director of any relationship with youth that will 

exist outside of the YMCA. 

2. Staff must have the parents’ permission to engage in outside contact with 

the youth. 

 

 

D. One–on-One Interactions with Youth 

 

One-on-one interactions with youth are discouraged but there may be times 

during programming when this may occur. The following procedures must be 

followed during these times:  

 

1. At programming sites, when the last child is waiting to be picked up by their 

parent/guardian, be in an open area such a gymnasium or cafeteria where 

you are in full view of other personnel in the building.  

2. If transporting children in a YMCA bus, drivers should make every effort to 

ensure that there are at least 2 children that are at the last drop off 
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location. If that cannot be accomplished, try to minimize the time/distance 

between the last two drop-offs and do not make any additional stops when 

only one child is remaining on the bus.    

 

E. Electronic Communication 

Any private electronic communication between staff and youth, including the use of 

social networking websites like - Facebook, Instagram, Snapchat, etc. - is 

prohibited. Instant messaging, texting, and phone calls are permissible only for 

necessary program related communication. All personal electronic devices used 

while at work should have passcode protection. 

All communication between staff and youth must be transparent. The following are 

examples of appropriate and inappropriate electronic communication. 
 

Appropriate Electronic Communication Inappropriate Electronic Communication 

 Sending and replying to emails and text 
messages from youth ONLY when 
copying in a supervisor or the youth’s 
parent 

 Communicating through “organization 
group pages” on Facebook or other 
approved public forums 

 “Private” profiles for staff and volunteers 
which youth cannot access 

 Harsh, coercive, threatening, intimidating, 
shaming, derogatory, demeaning or 
humiliating comments 

 Sexually oriented conversations 

 Posting pictures of organization 
participants on personal social media 
sites 

 Posting inappropriate comments on 
pictures 

 “Friending” participants on social 
networking sites 

 
In addition, program staff that may need to communicate with participants via 

electronic means must provide the Electronic Communications Guidelines to 

participant’s parents so that they know what is appropriate and inappropriate from 

YMCA staff. 

 

F. Gift Giving/Acceptance Policy 

 

 

Gifts for Youth 
This organization strongly encourages employees and volunteers to refrain from giving 

gifts to youth. However, gifts to youth may be given under the following 

circumstances. 

1. Gift requests must be submitted to a supervisor prior to being purchased. 

2. The supervisor will determine a cost limit regarding how must can be spent on 

the gift. 

3. Parents/guardians of the youth must be notified about the gift item and why the 

youth are receiving the gift. 
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4. Gifts must be given to all youth in a program and not selected individuals. 

5. Employees and volunteers must communicate that the gift is given on behalf of 

the organization not the individual employee or volunteer. 

 

Essential Needs for Youth 

At time, staff may need to purchase items outside of normal program supplies for 
youth. When this is done, staff are to use their YMCA credit card to purchase the 

supplies. When filling out their credit card statement, they must list the first name and 

last initial of the youth who received the supplies along with the reason for the 

purchase. 

 

When approving monthly credit cards statements, supervisors must look at all 
purchases made for youth and observe for irregularities and repeated purchases for 

youth.  

 

Gifts from Youth 

Sometimes it may be difficult to refuse gifts from youth or their families. In order to be 
respectful of youth and their families the organization makes reasonable allowances for 

acts of gratitude involving small gifts of appreciation from youth and/or their families 

that have a monetary value not exceeding $25. Employees and volunteers must 

disclose all such gifts to their immediate supervisor. Under no circumstances can 

money be accepted from youth or their families as a gift.  
 

If communication is made between the employee or volunteer and the youth thanking 

them on YMCA stationary (thank you cards, postcards, etc.), a copy of the 

correspondence must be given to the supervisor.  
 

 

 

IV. Screening and Selection 

A. Reference Checks 

Required References 

Each applicant must submit the names and phone numbers of three references. 

Two references must be professional references, and one a personal reference. The 

professional reference must be familiar with the quality of the individual’s work and 

have known the individual in a work environment. If the applicant has identified 

previous work with youth or vulnerable adults, the references must include a 

supervisor or co-worker from that position. The personal reference should only 

include individuals who have known the applicant for more than one year. 
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Reference Procedure 

References should be contacted after an interview with the applicant. Individuals 

who conduct references must be trained in how to conduct reference checks and 

the types of responses that could indicate risk. 

A standard form should be completed for each reference. The interviewer should 

ask all of the questions and write down each of the responses. 

Unless approved by the CEO or COO, all references must be completed before an 

employment can begin. 

B. Criminal Background Checks 

Our organization conducts criminal background checks that meet or exceed state or 

licensing and program-specific requirements on all new hires. Prior to beginning 

their employment, new hires are required to undergo a criminal background check 

that meets or exceeds the following criteria: 

 
 A multi-state criminal records search 

 A social security number trace and alias search 

 An individual county level search in every county the applicant has lived over 

the last seven years 

In addition, proof that the check has been completed and has been reviewed and is 

kept on file. 

Employees are required to inform the YMCA Human Resources Director if they are 

charged with, or convicted of a crime while employed at the Y. 

C. Sex Offender Registry 

Our organization conducts a national sex offender registry check on all new hires. 

Our organization uses the national sex offender registry check as one measure of a 

person's suitability for employment at our organization. We repeat the registry check 

every two years or any time a staff member has been absent for nine months or longer. 

V. Training 

A. Child Abuse Prevention Training 

The organization requires all staff to complete abuse prevention training on or 

before their first day of working with youth.  

 
Our abuse-prevention training includes each of the following topics: 

 
 Facts about sexual abuse 
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 Types of offenders 

 How offenders operate 

 How to prevent false allegations 

Participants complete the training and a brief quiz to document mastery, and we 

document completion of training. Participants also complete a course evaluation. The 

course must be completed annually. 

B. Ongoing Awareness 

Our organization uses a variety of methods for maintaining ongoing awareness of 

abuse risk and prevention. 

C. Response to allegations or incidents of abuse 

The organization requires all staff to complete Child Abuse Prevention training that 
includes how to respond to allegations or incidents of abuse. Our responding 

training includes each of the following topics: 

 
 Definitions of abuse 

 Mandated reporter requirements 

 What to do if a youth tells you about abuse (Listen, Reassure, Protect, and 

Report) 

Participants complete the training and a brief quiz to document mastery, and we 

document completion of training. Participants also complete a course evaluation. 

D. Prevention of youth-to-youth abuse 

The organization requires staff who supervise youth to complete training in how to 
prevent youth-to-youth abuse. Our preventing youth-to-youth abuse training 

includes each of the following topics: 

 
 Examples of youth-to-youth sexual abuse 

 Characteristics of youth more likely to act out sexually 

 Characteristics of youth more likely to be abused 

 Identifying high risk activities and circumstances 

 Steps for preventing sexual activity between youth 

 How to respond to incidents of sexual activity between youth 

Participants complete the training and a brief quiz to document mastery, and we 

document completion of training. Participants also complete a course evaluation. 
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VI. Monitoring & Supervision 

A. Attendance 

Staff will formally take attendance at every scheduled activity for which parents do 

not routinely remain present during the activity. Children should remain in the 

program area and with coach or instructor until they are picked up. 

B. Transportation 

Staff adhere to established methods for supervising transportation activities. 
We have a written procedure governing transporting youth. Our staff know and 

follow our transportation procedure. The transportation guidelines include the 

following information: 

 
 Require written parent permission from all youth on the trip. Staff take 

these permission forms and medical releases with them on the trip when 

traveling outside of Vanderburgh, Warrick, Posey, or Gibson Counties. 

 Require staff to have a list of the youth on the trip. Staff are required to 

verify participant counts when boarding the bus, when leaving the bus, 

periodically throughout the trip, and then again when boarding the bus. 

Staff are required to use name to face recognition when verifying 

participant counts. 

 Staff must maintain a 14:1 ratio when transporting children. When possible, 

do not count the driver in the supervision ratio. 

 Require staff to sit in seats that permit maximum supervision. 

 A seating log of all passengers must be completed each trip. 

 Youth must be dropped off at address provided by parent/guardian. 

 When transporting elementary and middle school children to a residence, the 
driver must remain until the child enters the door of the residence.  

 Discourage mixed age groups from sitting together. When possible, high risk 

youth are seated by themselves or with a staff member. 

 Prohibit drivers from making unauthorized stops. 

 Include additional guidelines for public transportation and use of personal 

vehicles. 

 Staff must annually complete YMCA bus training (written and practical 

test) and submit a BMV report verifying they have a valid license and 

documenting any traffic violations.  

 Require documentation of any unusual occurrences. 

 
 
C. Overnight Activities 
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Staff adhere to established methods for supervising overnight activities. Our staff 
knows and follows the overnight activity guidelines. Our overnight activity 

guidelines are as follows: 

 

 All overnight activities must be documented and approved in writing 

by the Program Director or Supervisor. Include a written/structured 

schedule of events. 

 Administrators are expected to regularly and randomly observe 

overnight activities on a scheduled and periodic basis. 

 The Program Director or Supervisor should appoint a “lead” employee to 

supervise the overnight activity. A discussion with all employees should be 

conducted to discuss the unique risks of overnight trips, unique elements of the 
specific overnight trip, and to review the specific policies and procedures that 

apply to the overnight activity. 

 Provide parents/guardians with written information about the overnight 

activity. Information should include the location, duration, and type of activities 

to take place during the overnight activity. All parents/guardians must sign a 

permission slip for their youth to attend the overnight activity. 

 Determine the appropriate employee-to-youth ratios before the event and 

schedule employees accordingly. Consider increasing the employees needed for 

supervision depending on the overnight activity details. 

 Meetings with the group should be hosted in open and observable areas; 

meetings should not be hosted in employees or youth rooms. 

 Procedures for third-party entities renting our facilities must be clearly 

communicated and agreed by the rental party before the event is held. 

 
VII. Responding 

 

A. Administrator response to allegations or incidents of abuse 
 

As required by mandated reporting laws, staff must report any suspected abuse or 

neglect of a youth—whether on or off organization property or whether perpetrated 

by staff, volunteers, or others—to state authorities. Reports may be made 

confidentially or anonymously. A person who mistakenly reports suspected abuse is 

immune from civil or criminal liability as long as the report was made in good faith 

and without malice.  

1. Staff must report all suspected abuse to Child Protective Services (CPS) at 1- 

800-800-5556. Staff may ask for their supervisor's help when calling CPS but 

the call must be made in a timely manner. Make sure you get a case number 

and the name and contact information of the person with whom you speak at 
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the reporting agency. 

2. If the suspected abuse occurred at the YMCA or involves a YMCA member, 

employee or volunteer, YMCA administration must be notified immediately so 

an internal investigation can begin, if appropriate, and the Human Resources 

Director will report to Y-USA the allegations through the reporting system. In 

the case that the Human Resources Director is unavailable, the COO will report 

to Y-USA.   If a supervisor or another individual in the chain of command is 

suspected of causing the abuse, the allegation should be reported to the CEO. 

In the event the CEO is suspected of causing the abuse, the allegation should 

be reported to the President of the Board of Directors. 

3. A person will be assigned to lead the investigation and document all findings. 

First, determine if the youth is in danger and if so, take immediate steps to 

prevent any further harm. Staff are required to participate in the investigation. 

Failure to do so will result in disciplinary action, up to and including termination.  

4. Gather as much information about the allegations as you can. For example, 

who made the report, who was allegedly abused, who was the alleged abuser, 

what was the nature of the alleged abuse, where and when did the alleged abuse 

occur, etc. 

5. Accurately record everything you learn in as much detail as you can. Remember 

your notes may be read by others. Stick to the facts and leave emotions out of 

the documentation. Suspend the accused staff until the investigation is completed. 

6. If the suspected abuse involves a staff member or volunteer, notify the 

Risk Management Committee. 
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B. Supervisor and administrator response to youth-to-youth sexual activity 

In the event that a supervisor or administrator receives a report of a youth’s 

sexualized behavior or youth-to-youth sexual activity, they are instructed to follow 

these guidelines: 

1. All staff will report alleged incidents to their supervisor. The supervisor will 

notify the Branch Executive Director and COO.  

2. Staff will be interviewed to gather information and one person will be 

assigned to lead the investigation and document all findings. Documentation 

will be objective and will only include the facts of the incident. 

3. All youth involved will be separated until the investigation is complete. It may 

be necessary to suspend participants while the investigation is ongoing. If 

participants are allowed to remain in the program, additional supervision will 

be necessary. 

4. Parents of the youth involved will be communicated with at the beginning 

and the conclusion of the investigation. 

5. Determine what actions should be taken to make sure there is no 

recurrence, including assessing the suitability of the program for the 

children involved. 

6. Notify CPS if necessary. If CPS is necessary, Human Resources Director will 

report to Y-USA the allegations through the Y-USA reporting system. In the 

case that the Human Resources Director is unavailable, the COO will report to 

Y-USA.   

7. Determine what actions should be taken to make sure there is no 

recurrence, including assessing the suitability of the program for the 

children involved. 

a. Based on the information gathered, the following may be required: 

i. Review the need for additional supervision 

ii. Review the need for revised policies or procedures 

iii. Review the need for additional training 

iv. Alert others in the organization 
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VIII. Administrative Practices 

A. Point Person 

Tricia Blazier, Human Resource Director – Serves as coordinator for abuse 

prevention efforts and is a point of contact in case of confusion or uncertainty 
with policies. 

 

B. Board Notification of alleged abuse 

It is the responsibility of the CEO to ensure the board of directors, via the Board 

President is promptly informed of any allegation of abuse.  

 

C. Licensing Requirements 

All organization programs meet or exceed all applicable state or local licensing 

requirements. 
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IX. Administration Contact Information 
 

 

A. YMCA Senior Staff 
 

 

Johnathan Pope, CEO 

pope@ymcaswin.org cell - 616-745-5048 work – 812-492-6701 

Tricia Blazier, Human Resources Director 

blazier@ymcaswin.org  cell - 812-449-7914 work – 812-492-6725 

Kelly Boylls, Child Care Services Branch Director  

boylls@ymcaswin.org cell - 812-686-4260 work – 812-492-6718 

Jennifer Brown, COO 

brown@ymcaswin.org cell - 812-459-7219 work – 812-492-6702 

Sean Kuykendall, Community Outreach Branch Executive Director 

kuykendall@ymcaswin.org cell – 812-459-5180 work – 812-492-6716 

Rubin Nieto, ASV YMCA Branch Executive Director 

   nieto@ymcaswin.org cell – 219-863-1662 work – 812-492-6706 

Crystal Paroyan, Dunigan Family YMCA Branch Executive Director 

paroyan@ymcaswin.org cell – 812-459-0763 work – 812-491-7709 

Jim Sexstone, YMCA Camp Carson Branch Executive Director 

sexstone@ymcacampcarson.org cell – 513-383-0204 work – 812-385-

3597 

 

 

 

YMCA Board President  

Rodgers Greenawalt 

  rodgersgreenawalt@berryglobal.com 
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